
Karl Kübel Stiftung, Dr. Michael Holländer 04 March 2009 

 1 

Sustainability Report 

Three years later and the lift irrigation system of  ‘Baratand’ 
hamlet, Jharkhand is still guaranteeing enough agri cultural 

output… 

Background 
As Action No. 10 under the Block Grant 2002 Contract ONG-PVD/2002/027-227 the 
Delegation of the European Commission to India has kindly supported an 
intervention which was jointly organized and implemented by Karl Kübel Stiftung 
(Germany) and Badlao Foundation (India). The project activities took place from 
January 2003 to December 2005 in a remote village in a deprived region of 
Jharkhand. 
The project aim was the overall improvement of the social and economic living 
conditions of the target group in the respective village. Special focus was given to 
create confidence among rural women to attain self-reliance and build up their 
capacities. 
 

The specific objectives were as follows: 
�  To qualify and organise the target group in order 

to increase their concern and solidarity towards 
common socio-economic and local political 
issues. 

�  To build up capacities of women to organise 
themselves. Their motivation should be 
increased to take active part in local self-
governing bodies (Panchayat Raj). 

�  To raise the economic situation of women and to 
generate employment opportunities. 

�  To reduce deforestation and soil erosion. 
�  To improve the agricultural productivity by at 

least 30%. 
�  To raise the rate of literacy particularly among 

women and youth. 
 
A field visit of an ongoing project close to the hamlet of Baratand in November 2008 
gave us the opportunity to pass by in the former project site and spontaneously 
assess the sustainability of the past intervention after three years. The following 
reflects the result of this short and improvised field visit. 
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What are the most important results of the project according to the villagers? 
�  Former dry- or wasteland was converted into cultivable land through a newly 

introduced land-water management system. 
�  A lift irrigation facility was created which led to an increase of agricultural 

productivity by approximately 40%. 
�  The irrigation facility is very well maintained and can still serve marginal and 

small farmers in the target area. 
�  Villagers have maintained and administered both, the technical infrastructure and 

accounts all by themselves. 
�  Vegetable production was started and became a success story. 
�  The harvested vegetables are regularly consumed by children and mothers which 

has significantly reduced malnutrition. 
�  Some vegetables are offered for sale in the local market which leads to an 

increase of the family income. 
�  Farmers have started producing and applying bio-fertilizer. 

What are quantitative or measurable results? 
Empowerment: 
�  23 SHGs with 365 members are active until now. 
�  115 SHG members enhanced a higher family income which led towards an 

improved quality of life. 
�  69 women SHG members enjoy much higher gender equity at family level. 
�  35 girl children of the hamlet are now studying at IXth-Xth standard. 
�  Three girl children got married only at the age 18+. 
�  17 SHG members joined “Anganwadi Sevika” (a governmental child development 

centre) as para-teachers or have started to work as health volunteers (“Sahiya”). 
�  10 SHG members became member of the village education committee, one SHG 

member even became the president of the committee. 
�  Especially one SHG has successfully bargained with the local government and as 

a result a governmental child development centre was started in their village. 
�  12 SHGs participated actively in the governmental “100 days employment 

guarantee scheme”. 

Irrigation / Agriculture: 
�  52 families have permanently overcome drought risks due to the lift irrigation. 
�  In 2008, the lift irrigation pump was working 122 hours. 
�  30 acre of land came under irrigation due to project intervention. 
�  Agriculture productivity per family per year in average: 1.500 kg paddy, 60 kg 

wheat, 25 kg vegetables. 

Family income has increased due to the project: 
�  By Rs. 1.050 to Rs. 1.500 per family out of wheat production. 
�  By Rs. 500 to Rs. 1.200 per family out of vegetables production. 
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Testimony – 1 
Mr. Keso Mahato (farmer of the area): 
“We haven’t had any wheat production before the life 
irrigation facility was installed. Our potato production 
was only in a very small area. Now, we can cultivate 
wheat, potatoes, mustard, tomatoes, onions and leaf 
vegetables in the area due to the lift irrigation system 
which helped to convert waste- into farmland. Now, all 
our family members can consume vegetables. 
Besides, whenever we go to work as day labourers to 
the nearby market we take some vegetables and sell 
them in the market. This gives us an additional 
income”. 
 
 
 
 

Testimony – 2 
Mr. Jagganath Mahato (farmer and member of the “lift users committee”): 
“The ‘lift users committee’ is conducting meetings on a regular basis. So far, when 
conflicts occurred, the committee members were always able to solve them. 
The responsibility of operating and managing the lift irrigation system lies primarily 
with the operator. Also the operational cost collection from the farmers and the book 
keeping is done by the operator. He submits his report in each meeting of the lift 
users committee and deposits the money at the committee’s account. Rs. 50 per 
hour has been taken from the farmers for operating and maintaining the irrigation. Till 
now, Rs. 12.000 (approximately 200 EUR) were deposited in the revolving fund to 
secure the sustainability of the system.1 

Testimony – 3 
Mr. Bhola Mahato (farmer of the area): 
“Before the installation of the lift irrigation we have 
hardly consumed wheat. Now, each family can 
produce 70-100 kg wheat and consume the same. 
Earlier we have purchased only ½ kg of vegetables 
in the market two-times a week for the entire family. 
Now, vegetables are available for all families. 
Before the lift irrigation the cattle was roaming free 
during kharif season. Now, roaming is controlled by 
the lift users committee. This also leads to a higher 
agricultural productivity.” 
 
 

                                            
1 This amount is nearly enough to replace the diesel pump set. 
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Do Women feel empowered? 
Earlier, women hardly left the family circle. Now, women actually do feel empowered 
within their families and within the communities. This has only started with the project 
intervention due to group formation and solidarity, trainings and own savings. While 
in the beginning most husbands have objected women participation in the 
development process, they now see the benefits. 
 

 

Testimony – 1 
Ms. Amola Devi (Secretary of Kenduahir SHG): 
“When we started to form women groups, there were bans from family heads. 
Women should not go out of the village at any point of time for any such activities. 
Initially, I also had to bargain to participate in the process. Only after my husband 
has joined different development activities, the ban on me vanished. I have 
participated in a number of leadership trainings and exposure visits which helped me 
to act as the secretary of our group as well as cluster leader today”. 

Testimony – 2 
Ms. Nimabati Devi (President of Kamarsali SHG): 
“I am from a SC2 family. Before group formation our family was socially excluded by 
the OBC3 families in the village. But after group formation, I am now enjoying equal 
status in the group in spite of low cast as per our village social strata. Our SHG 
broke the wrong social cast division in Indian rural society. Also my husband and 
children are now enjoying equal status in our community and school. I myself at the 
end even became President of the group which consists predominantly out of OBC 
members.” 

                                            
2 Scheduled Cast 
3 Other Backward Classes 
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How have the saving & credit activities developed? 
The idea was to mobilize women in groups, to start with their own savings. They 
have started with a small amount (Rs. 5-10 per month per member). After several 
months of saving, one or two members took the first loan with very low interest rates. 
Initially, six women SHGs were formed with women from progressive families. 
Gradually more SHGs were formed. Until now, 23 SHGs with 365 members are still 
active. All of them are connected and interlinked through clusters and a federation. 
The overall savings of the SHGs in 2008 reached the incredible amount of Rs. 
265.325,00 (approximately 4.400 EUR). 
On the one hand, the saving and credit approach has helped target families to meet 
urgent needs (cloths, medical treatment, etc.). On the other hand, the group 
formation and experience as well as respective capacity building trainings led to 
women empowerment. 

What are the most important challenges five years a fter the lift irrigation was 
started? 
�  To maintain and secure consensus among the lift users! As conflicts arise from 

time to time, fair, respectful, constructive and mutual benefiting conflict resolution 
within the lift users committee is the basic challenge after five years. 

�  Another challenge mentioned by the beneficiaries is to maintain transparency and 
accountability in managing the lift fund. 

�  Continuously growing diesel prizes for the water pump have reduced and are still 
reducing the income rate. 

What are the lessons learnt? 
�  While in the beginning more technical issues have dominated the concerns and 

debates of the villagers, they have found out that group formation, solidarity, 
trust, transparency and soft skills are at least as important as the technical 
aspects of the irrigation facilities. 

�  If it comes to the poorest of the poor, advocacy and empowerment efforts alone 
hardly create active demand from the side of the target groups. An “entry 
strategy” (like agricultural, irrigation, income generating, etc. activities) to improve 
the livelihood situation is required. 

�  On the other side, development approaches alone without empowerment- and 
“help for self-help”-components are hardly ever sustainable.4 

�  Women (SHGs) as well as saving and credit mechanisms were an important 
driving force of the village development. 

�  The fact that villagers only asked whether they could participate in more trainings 
and never asked for more money may emphasize the sustainability impressively. 
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4 There are several examples of similar governmental irrigation projects in the same target regions 
which failed due to the lack of capacity building, trainings and empowerment efforts. 


